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BESPOKE IN-HOUSE

BOOTCAMP

About us

We offer expert quality improvement services
through our sister company ALIN. The range of
these services have been developed as a result
of extensive experience as inspectors and our
continuous detailed analysis of inspection

reports. Our aim is to provide clients with a
customised service tailored to meet your
individual needs and support you in continuing
to improve the quality of your provision.

This intensive two-day training programme
provides confidence that your team understands
key quality improvement processes and inspection
methodologies. Bootcamp is an engaging,
interactive course utilising experiential learning to
stretch and challenge at all levels and is proven to
be of great benefit to organisations to ensure high-
quality delivery, before, during and after
inspection.

Duration

We will deliver at your preferred site over two days.
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How it works

During your bespoke bootcamp, your adviser(s) will
guide you through the following topics:

e Understanding inspection methodology and the
Education Inspection Framework (EIF)

e What an Ofsted Inspection will look like

e Safeguarding - what to look for and impact of
safeguarding arrangements

e Taking on a different role; scrutinising, and
evaluating evidence before it is presented to
inspectors

e Triangulation and deep dives

e Formulating judgements under scrutiny

Who will benefit

e Independent learning providers

e GFE Colleges, specialist colleges

e Higher education providers

e Employer providers

e Local authorities

e Adult and community learning providers

Please contact us to discuss further and arrange a quote

For more information: info@alin.org.uk




