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SAR & QIP

DEVELOPMENT

About us

We offer expert quality improvement services
through our sister company ALIN. The range of
these services have been developed as a result
of extensive experience as inspectors and our
continuous detailed analysis of inspection

reports. Our aim is to provide clients with a
customised service tailored to meet your
individual needs and support you in continuing
to improve the quality of your provision.

Our highly specialised team will support you
through the full SAR production process by
providing you with invaluable insights and
coaching on the planning, processes, and
purposeful use of self-assessment.

The self-assessment report is a shop window into
the providers understanding of their own provision.
The SAR is a critical evaluation and improvement
tool, focusing on the impact of strategic oversight
and operational management on learner progress
and success. The support offered will develop your
ability to accurately self-evaluate and produce a
report, supported by evidence that truly reflects
your provision.
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How it works

Through a course of meetings and based on the
information and evidence that you offer we will:
e provide structure to your report and ensure that it
reflects the key aspects of the EIF
e support in creating an honest evaluation of the
provision, what is/isn't working and why
e ensure that the learner is the focus of the SAR and
associated quality improvement plans.

Your adviser will lead your senior leaders and managers
through professional discussions about your current
self-assessment process and how you have used your
previous SAR to drive up the quality of your provision.
They will help you to identify key areas for inclusion and
the usefulness of an accurate SAR to support your
continuing quality cycle, as well as its relevance during
Ofsted inspections. Your adviser will challenge you to
make substantive judgements about your provision, and
examine examples of your supporting evidence of the
impact of both the identified strengths and areas for
improvement.
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Our team will read your SAR critically to ensure that it
provides governors, senior leaders and managers, and
other interested parties (including Ofsted) with an
honest, accurate assessment of your delivery over the
preceding year. It will reflect the areas of strength and
areas for improvement, as well as the impact of your
previous actions on the learners’ experience, progress
and success.

In addition, they will read the accompanying quality
improvement plans (QIP) to ensure that strategic
leaders and operational managers clearly identify how
they plan to consolidate current strengths and swiftly
resolve the remaining significant areas for improvement
in the SAR. They will provide challenge and support in
identifying appropriate success milestones for planned
interventions.

Delivered remotely or in person.

Please contact us to discuss further and arrange a quote

For more information: info@alin.org.uk




