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About us

We offer expert quality improvement services
through our sister company ALIN. The range of
these services have been developed as a result
of extensive experience as inspectors and our

continuous detailed analysis of inspection
reports. Our aim is to provide clients with a
customised service tailored to meet your
individual needs and support you in continuing
to improve the quality of your provision.

Encourage your team to be proactive in their inspection
approach, by building motivation and momentum. Your
nominee will benefit from well-trained, quality champions
leading up to and during inspection.

The Quality Champion training event prepares
managers and staff for the expectations of a future
inspection by providing them with a detailed and
comprehensive understanding of what constitutes
high quality education and training. During this
course, delegates will gain a thorough
understanding of the educational and inspection
framework, and how inspectors gather evidence for
forming judgments. They will also be able to
evaluate their own training provision so they can
highlight and demonstrate current good practices,
identify areas that need improving, and address
them quickly. Quality champion delegates will use
the training activities, scenarios and resources to
become more confident and focused on developing
their own knowledge and understanding.
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How it works

Delegates on this innovative, interactive one day
training programme will gain insights into inspection
methodology, the EIF and how inspection teams
evaluate evidence. This course uses experiential learning
methods to embed knowledge in an informative and
engaging way that leaves delegates with a clear
understanding of how to:

e support the drive for continuous quality
improvement

e report internally on specific areas of provision,
contextualised to the EIF

e take responsibility and actioning improvements

e identify and triangulate appropriate evidence to
support strengths of the provision

e develop the communication skills and confidence to
effectively present evidence to inspectors

e respond appropriately to inspection interim findings

Duration

We will deliver at your preferred site over one day.

Please contact us to discuss further and arrange a quote

For more information: info@alin.org.uk




