Inspection Readiness

Review

About this service

Our Inspection Readiness Review is a practical, bespoke 2.5-hour session designed to
guide your team through the entire inspection process under the new framework and
prepare an action plan for preparation. Through professional discussion, our adviser
helps you to recognise and articulate your provision’s strengths, and demonstrate the
evidence needed to demonstrate impact confidently during inspection.

Why is this beneficial?

Many providers are entering inspection without confidence, clarity, or shared
understanding of how the new inspection framework will be applied in practice.
Common challenges include:

Uncertainty about
expectations

From our knowledge behind the scenes,
confidence and clarity of data, with the
ability to demonstrate impact through
professional dialogue is more critical than
ever.

Inability to articulate impact
convincingly

Fragmented inspection
readiness

Many strong providers are at risk not

because their provision is weak, but
because they are not fully prepared for
how inspection now unfolds in practice.
Leaders often ask: Are we ready? Can we
evidence our strengths clearly? Will our
team respond confidently to challenge?

Over-reliance on historical
paperwork

Anxiety and inconsistency
under pressure

£500 plus VAT members

Limited time for meaningful
preparation £800 plus VAT non-members

For more information: https://fin-online.org.uk/ @ info@fin-online.org.uk
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Inspection Readiness
Review

What you can expect

Through a 2.5 hour remote session with up to 6 of your key inspection champions,
our adviser will:
Simulate the inspection journey from the initial notification call to the final
feedback, so you know exactly what to expect.
Explore your strengths and identify areas for improvement.
Promote the build of an evidence action plan to ensure you have the right
documentation and examples ready to demonstrate impact.
Review the inspection schedule and structure to provide understanding of
meetings, focus areas, and how to showcase your provision effectively.
Prepare you for challenge. Learn how to respond confidently and present
evidence that supports improvement and impact.
Contextualise key areas such as inclusion, the secure fit model, and grading
criteria into evidence that your organisation can specifically provide.

Why choose FIN? Who is it for?

Providers seeking assurance and
clarity in their inspection
preparation; particularly those
wanting to:

e Understand how the new
framework is applied in YOUR
context.

e Test readiness against real-
world expectations.

e Strengthen leadership
confidence and strategic focus.

e Our involvement in early inspections means
we understand how the framework is being
applied in practice.

e Our highly interactive workshop encourages
professional discussion, constructive
challenge, and evaluative thinking.

e Leave with a clear action plan, concluding
with verbal recommmendations to sharpen
priorities and build confidence.

For more information: https://fin-online.org.uk/ @ info@fin-online.org.uk
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