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About us

We offer expert quality improvement services
through our sister company ALIN. The range of
these services have been developed as a result
of extensive experience as inspectors and our
continuous detailed analysis of inspection

reports. Our aim is to provide clients with a
customised service tailored to meet your
individual needs and support you in continuing
to improve the quality of your provision.

Our highly specialised team, including our expert
subject specialist (RLB) will provide you with
invaluable insights into the current effectiveness of
your safeguarding arrangements. Our highly
specialised team of Ofsted-trained inspectors is
under-pinned by the services of Rachael Bishop.
With over 18 years of experience in delivering,
managing and governing services for vulnerable
children and adults. Rachael is highly-qualified and
experienced in designing and reviewing policies for
safeguarding and related topics across a broad
range of settings.
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How it works

We offer two tiers of audit arising from our professional
experiences, inspection practice and analysis of
published Ofsted inspection reports.

o Tier 1

e A review of all associated safeguarding arrangements,
related policies and procedures, documentation, data,
and action plans/risk assessments.

e A series of focused interviews with the DSL/appropriate
staff members.

e A series of focused interviews with learners and
employers, if agreed.

e Detailed immediate feedback of key messages.

9 Tier 2

e A review of all associated safeguarding arrangements,
related policies and procedures, documentation, data,
and action plans/risk assessments.

e A deep dive into safeguarding and prevent aspects of
the learner journey and teaching and learning.

e A series of focused interviews with the DSL,
appropriate staff members, learners, stakeholders,
Governors, SMT and employers.

e A full strategic audit tool completed in partnership
with the Designated Safeguarding lead.

e Access to templates and resources.

e Detailed immediate feedback of key messages.

e Coaching and mentoring for the DSL and audit
template for the DSL to continue the audit cycle on a
6-month basis.
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The team will compile their findings in a confidential
written report providing detailed recommendations as
to what you might need to do to improve further the
quality of your provision and how well your organisation
helps all learners to progress well and succeed.

Who will benefit

e Independent learning providers

GFE Colleges, specialist colleges

Higher education providers

Employer providers

Local authorities

Adult and community learning providers

Please contact us to discuss further and arrange a quote

For more information: info@alin.org.uk



