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About us

We offer expert quality improvement services
through our sister company ALIN. The range of
these services have been developed as a result
of extensive experience as inspectors and our
continuous detailed analysis of inspection

reports. Our aim is to provide clients with a
customised service tailored to meet your
individual needs and support you in continuing
to improve the quality of your provision.

Our support packages are designed for those
providers who know they need support but cannot
easily quantify it into a specific package or short
webinars. Some providers prefer to spread support
over a longer period of time rather than at a single
session. The package comprises of a bank of 10
days that can run concurrently or spread over a
number of weeks or months. This approach enables
specific support to be put in place then monitored
for impact with further refinement after a period of
time. Many providers following the initial scoping
meeting and support session, realise the root cause
of issues may not be what they originally thought,
the flexibility of the package means support can be
tailored to meet needs as opposed to buying a
series of individual packages that may not fully
address the long term goal. With a support
package providers can amend their requirements
as they see the impact of that support on both staff
and in learner progress.
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How it works

Our highly specialised team will provide you with
invaluable insights and coaching on the planning and
delivery of successful training programmes.

We offer ten days of specialist advisery support, at a
discounted rate for members, over a twelve-month
period on projects and training as required.

The support packages are highly flexible and designed
in discussion with you. They give the opportunity to
build a trusting relationship that allows time for
valuable reflection and considered responses to
challenges and unplanned events. This longitudinal
model is even more effective as evidence of the impacts
of interventions accrues.

Our expert team help to define the types and range of
evidence that will allow you to make a robust self-
assessment of key areas of your provision and the
experiences of learners. They will clearly communicate
areas of strength and potential areas for improvement
and make recommendations as to what you might need
to do to improve further the quality of your provision.

Please contact us to discuss further and arrange a quote

For more information: info@alin.org.uk




