
About us 

QUALITY REVIEW

We offer expert quality improvement services
through our sister company ALIN. The range of
these services have been developed as a result
of extensive experience as inspectors and our
continuous detailed analysis of inspection
reports.  Our aim is to provide clients with a
customised service tailored to meet your
individual needs and support you in continuing
to improve the quality of your provision. 

Our highly special ised team wil l  provide you with
invaluable assessments of the quality and
effectiveness of key aspects of your provision.  This
wil l  help you to make the best use of your
investment in quality improvement activit ies,
support your development of an effective quality
improvement plan and prepare you for external
audit/ inspection.

Through deep dive methodology our team wil l  work
with you to identify the current quality of leadership
and management,  the quality of education,  training
and the short and longer term outcomes achieved
by learners,  with f indings compiled into a
confidential  written report providing detailed
recommendations.  



Our highly experienced team will  use a ‘deep-dive’
approach to assess the:

1 .Quality of education – including:
   a)Intent
   b)Implementation
   c)Impact
2.Behaviours and attitudes of learners
3.Personal development of learners
4.Leadership & management of the provision;  including,
safeguarding arrangements.

They may suggest a range of approaches to suit your
needs. For example, following an Ofsted ‘Deep-dive’
model of:

  a)  investigations of the experiences and outcomes by
particular groups of learners ( i .e .  16-19,  LAC, LLDD, 50+,
ex-offenders ….)
  b) thematic reviews of specif ic programmes and
academic levels ( i .e al l  level 2 or al l  hospital ity
programmes)
  c)  examining specif ic themes across a number of
programmes (  i .e Careers advice and guidance,
safeguarding, learners progress)
  d) analysis of under-performing areas or programmes

How it works



Our expert team wil l  visit  you and help to define the
types and range of evidence that wil l  al low them to
make a robust assessment of your provision.  They wil l
clearly communicate areas of strength and potential
areas for improvement.  They wil l  compile their f indings
in a confidential  written report providing detailed
recommendations as to what you might need to do to
improve further the quality of your provision.

For more information: info@alin.org.uk

Independent learning providers
GFE Colleges,  special ist colleges 
Higher education providers 
Employer providers
Local authorit ies
Adult and community learning providers

Who will benefit

Please contact us to discuss further and arrange a quote


