
Tailored training and coaching services delivered
remote or on-site to meet individual needs.  Al l  CPD
is planned with senior managers to ensure the
content,  delivery style,  pace and tone maximises
impact of al l  training.

Our highly special ised team wil l  provide you with
invaluable insights and coaching on the planning,
and provision of highly effective teaching and
learning support.   This wil l  help you to make the
best use of your training budget and support the
development of highly-skil led and effective
teaching and training staff .  

Delivery ranges from a 2-3 hour interactive
webinars to multiple onsite days,  and we wil l  work
with you to ensure your desired outcomes are met.

About us 

BESPOKE
CPD

We offer expert quality improvement services
through our sister company ALIN. The range of
these services have been developed as a result
of extensive experience as inspectors and our
continuous detailed analysis of inspection
reports.  Our aim is to provide clients with a
customised service tailored to meet your
individual needs and support you in continuing
to improve the quality of your provision. 

Duration



Inspection awareness -  For nominees,  leaders and
managers 
Pedagogy - improving pedagogical approach to
teaching, learning and assessment
Curriculum planning - from starting point to end
point
English and Maths -  in the context of l i fe and work
Governance self-evaluation
Evaluating progress from starting points
Observations of teaching, learning, assessment,  and
other key aspects of delivery
Planning effective careers advice and guidance
Use of management information 
High expectations for learners -  through improved
target setting and monitoring
Please contact us to discuss your particular needs as
this is  not an exhaustive l ist .  

As recognised specif ical ly in the EIF,  high-quality CPD is
a key driver for improving provision.  Linked to quality
assurance,  staff  appraisals ,  and observations of teaching
and learning, our bespoke CPD wil l  be designed to meet
your needs.  

Training is delivered remotely or on-site ,  to suit your
needs, and may include (but not l imited to)

For more information: info@alin.org.uk

How it works

Please contact us to discuss further and arrange a quote


